Deliverables Matrix - July 31, 2000

Deliverables Accepted - 7/31/00

Contract | Actual | Required
Sub Task Delivery | Delivery SFA
Channel 1D Deliverable Name Date Date [Response Owner ClientOwner
Program 01.1 01.1.1 Concept of Business Operations 06-Oct-99| 06-Oct-99| 20-Oct-99|Dave Gordon Connie Davis
Program 01.1 01.1.2 Critical Program Management Processes 15-Oct-99| 15-Oct-99| 29-Oct-99|Dave Gordon Connie Davis
Program 01.1 01.1.3 Monthly Report 18-Oct-99| 18-Oct-99(01-Nov-99|Mike Swain Carol Seifert
Program 01.1 01.1.3a Contract Management Plan 15-Oct-99| 15-Oct-99[ 29-Oct-99|Mike Swain Carol Seifert
Program 02.1 02.1.2 Program Plan/ Quality Plan/ Communication Plan 01-Nov-99( 01-Nov-99| 15-Nov-99|Dave Gordon Carol Seifert
Program 02.1 02.1.3a Modernization Partner Program Management (Status Report) 01-Nov-99( 02-Nov-99| 15-Nov-99|Dave Gordon Carol Seifert
Program 02.1 02.1.1 Recommended Value Creating Opportunities/Industry Benchmarks 15-Nov-99| 15-Nov-99| 29-Nov-99( Dave Gordon Carol Seifert
Program 02.1 02.1.3b Capability Release Plan 20-Dec-99| 20-Dec-99| 07-Jan-00|Dave Gordon Carol Seifert
Program 02.1 02.1.3c Modernization Partner Program Management (Status Report) 10-Dec-99| 10-Dec-99( 24-Dec-99|Dave Gordon Carol Seifert
Program 02.1 02.1.3d Modernization Partner Program Management (Status Report) 10-Jan-00[ 10-Jan-00| 24-Jan-00{Dave Gordon Carol Seifert
Program 02.1 02.1.3e Modernization Partner Program Management (Status Report) 10-Feb-00| 10-Feb-00[ 24-Feb-00|Elisabeth Schmidt Carol Seifert
Program 02.1 02.1.3f Modernization Partner Program Management (Status Report) 10-Mar-00[ 10-Mar-00| 24-Mar-00|Elisabeth Schmidt Carol Seifert
Program 02.1 02.1.3g Modernization Partner Program Management (Status Report) 10-Apr-00[ 10-Apr-00| 24-Apr-00|Elisabeth Schmidt Carol Seifert
CIO 02.2 02.2.2 Configuration Management Approach 29-Nov-99( 04-Feb-00| 18-Feb-00|Dave Gordon Connie Davis
CIO 02.2 02.2.3 Critical Methods/Standard Recommendations 29-Dec-99| 04-Feb-00| 18-Feb-00|Dave Gordon Connie Davis
CIO 02.2 02.2.4 Systems Integration and Test Approach 29-Dec-99| 04-Feb-00| 18-Feb-00|Dave Gordon Connie Davis
CIO 02.2 02.2.5 Deployment Approach 31-Jan-00| 02-Feb-00| 16-Feb-00|Dave Gordon Connie Davis
CIO 02.2 02.2.6 Post-Deployment Maintenance Approach 28-Feb-00[ 28-Feb-00| 13-Mar-00{Dave Gordon Connie Davis
Enterprise 02.3 02.3.1 Acquisition Strategy 15-Mar-00{ 31-Mar-00| 14-Apr-00|Mike Swain Candace Hardesty
Enterprise 02.3 02.3.2 Partnership Management Plan 30-Nov-99(29-Nov-99| 15-Dec-99|Mike Swain Pat Bradfield
Enterprise 02.3 02.3.4a Monthly Contract Status Report 01-Nov-99( 02-Nov-99| 15-Nov-99|Mike Swain Carol Seifert
Enterprise 02.3 02.3.3 Legacy Contract Transition Plan 21-Apr-00|24-May-00[ 07-Jun-00|Mike Swain Pat Bradfield
Enterprise 02.3 02.3.4b Contract Management Plan 29-Nov-99(29-Nov-99| 13-Dec-99|Mike Swain Carol Seifert
Enterprise 02.3 02.3.4c Monthly Contract Status Report 10-Dec-99| 10-Dec-99| 24-Dec-99|Mike Swain Carol Seifert
Enterprise 02.3 02.3.4d Monthly Contract Status Report 10-Jan-00[ 10-Jan-00| 24-Jan-00|Mike Swain Carol Seifert
Enterprise 02.3 02.3.4e Monthly Contract Status Report 10-Feb-00| 10-Feb-00| 24-Feb-00{Mike Swain Carol Seifert
Enterprise 02.3 02.3.4f Monthly Contract Status Report 10-Mar-00{ 10-Mar-00| 24-Mar-00|Mike Swain Carol Seifert
Enterprise 02.3 02.3.4g Monthly Contract Status Report 10-Apr-00{ 10-Apr-00| 24-Apr-00|Mike Swain Carol Seifert
Students 02.4 02.4.1 Current Environment Assessment 07-Feb-00[ 17-Feb-00| 02-Mar-00{Karl Augenstein Jeanne Van Vlandren
Students 02.4 02.4.2 Reengineering Options and Analysis 31-Mar-00|04-May-00[ 18-May-00|Karl Augenstein Jeanne Van Vlandren
Students 02.4 02.4.3 Business Case 31-Mar-00| 24-Mar-00[ 31-Mar-00|Karl Augenstein Jeanne Van Vlandren
Schools 02.5 02.5.1 Current Environment Assessment 03-Mar-00| 03-Mar-00[ 17-Mar-00|Mark Kindig Kay Jacks
Schools 02.5 02.5.2 Reengineering Options and Analysis 17-Mar-00[ 17-Mar-00| 31-Mar-00|Mark Kindig Kay Jacks
Schools 02.5 02.5.3 Business Case 31-Mar-00| 31-Mar-00| 14-Apr-00|Mark Kindig Kay Jacks
CFO 03.1 03.1.1a Project Plan 02-Nov-99( 02-Nov-99| 02-Nov-99|Cindy Aldridge Jim Lynch
CFO 03.1 03.1.3a Concept of Operations Validation 03-Dec-99| 03-Dec-99| 17-Dec-99|Cindy Aldridge Jim Lynch
CFO 03.1 03.1.1b Ongoing Project Management and Analysis (Monthly Report) 03-Dec-99| 03-Dec-99| 03-Dec-99|Cindy Aldridge Jim Lynch
CFO 03.1 03.1.1c Ongoing Project Management and Analysis (Monthly Report) 04-Jan-00| 04-Jan-00| 04-Jan-00|Cindy Aldridge Jim Lynch
CFO 03.1 03.1.1d Ongoing Project Management and Analysis (Monthly Report) 03-Feb-00[ 03-Feb-00| 03-Feb-00{Cindy Aldridge Jim Lynch
CFO 03.1 03.1.1e Ongoing Project Management and Analysis (Monthly Report) 03-Mar-00] 03-Mar-00[ 03-Mar-00|Karen Holmcrans Jim Lynch
CFO 03.1 03.1.3b Financial Management System Design 08-Mar-00] 08-Mar-00[ 22-Mar-00|Karen Holmcrans Jim Lynch
CFO 03.1 03.1.1f Ongoing Project Management and Analysis (Monthly Report) 05-Apr-00| 05-Apr-00| 05-Apr-00|Karen Holmcrans Jim Lynch




Deliverables Matrix - July 31, 2000

Contract | Actual | Required
Sub Task Delivery | Delivery SFA
Channel 1D Deliverable Name Date Date [Response Owner ClientOwner
CFO 03.1 03.1.3c Financial Analysis & Business Case 07-Apr-00| 07-Apr-00| 21-Apr-00|Karen Holmcrans Jim Lynch
CFO 03.1 03.1.2 License Pricing Analysis 07-Apr-00| 07-Apr-00| 21-Apr-00|Karen Holmcrans Jim Lynch
CFO 03.1 03.1.1g Project Completion (Final Report) 14-Apr-00{ 14-Apr-00| 14-Apr-00|Karen Holmcrans Jim Lynch
CIO 04.1 04.1.1 Proposed Technical Architecture and Invest. Mgmt. Improvements 14-Jan-00[ 14-Jan-00| 28-Jan-00{Dave Gordon Steve Hawald
CIO 04.1 04.1.2 Recommended Application Architecture Stds. Version 1 07-Jan-00| 07-Jan-00| 20-Jan-00|Dave Gordon Steve Hawald
CIO 04.1 04.1.3 Recommended COE&Security Standards 17-Feb-00| 16-Feb-00| 01-Mar-00|Dave Gordon Steve Hawald
CIO 04.1 04.1.4 Architecture Release Plan 01-Feb-00| 01-Feb-00| 15-Feb-00|Dave Gordon Steve Hawald
CIO 04.1 04.1.5 Application & Technical Architecture Stds. 16-Feb-00| 16-Feb-00| 01-Mar-00|Dave Gordon Steve Hawald
CIO 04.1 04.1.6 Modernization Blueprint 31-Mar-00| 21-Apr-00{05-May-00|Dave Gordon Steve Hawald
Students 05.1 05.1.1 Aid Awareness Detailed Process Map 14-Jan-00[ 13-Jan-00| 27-Jan-00[Demetra Anagnostopoulos Jeanne Van Vlandren
Students 05.2 05.2.1 Charter 18-Mar-00[ 21-Apr-00[05-May-00|Demetra Anagnostopoulos Jeanne Van Vlandren
Students 05.2 05.2.2 Process Road Maps 31-Mar-00| 21-Apr-00{05-May-00|Demetra Anagnostopoulos Jeanne Van Vlandren
Students 05.2 05.2.3 Team Launch 30-Apr-00|04-May-00[ 18-May-00| Demetra Anagnostopoulos Jeanne Van Vlandren
Org Trans 06.1 06.1.1 Common Loan Origination Conference Support 05-Jan-00| 01-Feb-00| 18-Feb-00|Linh Nguyen Kay Jacks
CIO 09.1 09.1.1 Intranet Design Package - Release 1.0 30-Apr-00| 18-Apr-00{02-May-00|Dave L. Gordon Steve Haywald/Helene
CIO 09.1 09.1.2 Intranet Technical Architecture Acquisition Matrix 30-Apr-00| 18-Apr-00{02-May-00|Dave L. Gordon Steve Haywald/Helene
CIO 09.1 09.1.3 Functioning SFA Release 1 Intranet Site 30-Apr-00| 18-Apr-00{02-May-00|Dave L. Gordon Steve Haywald/Helene
Financial 10.1 10.1.1 Current Environment Assessment 15-May-00|15-May-00]|29-May-00[Chris Ward Barry Morrow
Financial 10.1 10.1.5a Project Management Plan-Initial 15-May-00|15-May-00]|29-May-00[Chris Ward Barry Morrow
CIO 111 11.1.1 Analysis Date Summary Report 31-Mar-00| 24-Apr-00{08-May-00|Rick Windham Debra Wiley
CIO 111 11.1.2 Ombudsman CRM Vendor Recommendation Report 24-Mar-00| 24-Apr-00{08-May-00|Rick Windham Debra Wiley
CIO 111 11.1.3 Implementation Plan for Installing CRM & Conversion from the OCTS 31-Mar-00| 24-Apr-00{08-May-00|Rick Windham Debra Wiley
CIO 111 11.1.4 Final Project Status Report 07-Apr-00| 24-Apr-00{08-May-00|Rick Windham Debra Wiley
CIO 21.1 21.1.1 High-Level User Information Requirements Matrix, Version 1 30-Jun-00| 30-Jun-00[ 14-Jul-00|Dave L. Gordon/Shyam Pai Steve Hawald/Wayne Wright
Org Trans 07.1 07.1.1 FYO0O IRB Business Case Summary 24-Feb-00[ 26-Jun-00] 10-Jul-00[Linh Nguyen Steve Hawald
Org Trans 07.1 07.1.2 FYO01 Business Case Development Process Map & Guideline 28-Feb-00[ 26-Jun-00] 10-Jul-00[Linh Nguyen Steve Hawald
Org Trans 07.1 07.1.3 Project Request and Business Case Instruction Guide 06-Mar-00| 26-Jun-00[ 10-Jul-00|Linh Nguyen Steve Hawald
Org Trans 07.1 07.1.4a Working Draft FY01 Business Cases and IRB Business Case Summary 06-Apr-00| 26-Jun-00[ 10-Jul-00|Linh Nguyen Steve Hawald
CIO 13.1.1 13.1.1 FAFSA on the Web Mad Dog Recommendation Report and Work Plan 19-Apr-00[ 07-Jun-00| 21-Jun-00|Maria Veyon Greg Woods
Schools 13.1.2 13.1.2 RFMS Mad Dog Final Report 10-May-00| 07-Jun-00| 21-Jun-00(David Marr Kay Jacks
CIO 1331 13.3.1 FAFSA on the Web Usability Identification and Solution Estimate Report [05-May-00| 07-Jun-00| 21-Jun-00[Maria Veyon Greg Woods
CIO 16.1 16.1.1 Legacy System Inventory Report 09-Jun-00| 22-Jun-00[ 06-Jul-00|Dave L. Gordon/Tony Steve Hawald/Wayne Wright
CIO 16.1 16.1.5 Technical Infrastructure Procurement Report 09-Jun-00| 22-Jun-00[ 06-Jul-00|Dave L. Gordon/Tony Steve Hawald/Wayne Wright
CFO 14.1 14.1.1 3.5.3-Solution Demonstration 09-May-00[ 10-Jul-00| 24-Jul-00|Barry Weiss Jim Lynch
CFO 14.1 14.1.2 3.5.4-Solution Demonstration 2 30-Jun-00[ 10-Jul-00| 24-Jul-00|Barry Weiss Jim Lynch
CFO 14.1 14.1.5a 3.8.4-Monthly Report 28-Apr-00] 10-Jul-00 24-Jul-00|Barry Weiss Jim Lynch
CFO 14.1 14.1.5b 3.8.4-Monthly Report 26-May-00[ 10-Jul-00| 24-Jul-00|Barry Weiss Jim Lynch
CFO 14.1 14.1.5¢ 3.8.4-Monthly Report 30-Jun-00[ 10-Jul-00| 24-Jul-00|Barry Weiss Jim Lynch
CFO 14.1 14.1.5d 3.8.4-Monthly Report 28-Jul-00| 28-Jul-00[11-Aug-00|Barry Weiss Jim Lynch
Org Trans 07.1 07.1.5 IRB Meeting Agenda and Discussion Materials 06-Apr-00| 26-Jun-00[ 10-Jul-00|Linh Nguyen Steve Hawald
Org Trans 07.1 07.2.1 High-Level IPT Process Documentation 31-Mar-00| 23-Jun-00[ 14-Apr-00[Linh Nguyen Steve Hawald
Org Trans 07.1 07.2.2 Deliverable Templates 17-Mar-00[ 23-Jun-00| 31-Mar-00|Linh Nguyen Steve Hawald
Org Trans 07.1 07.2.3 IPT Process Customization Guidelines 31-Mar-00| 23-Jun-00[ 14-Apr-00[Linh Nguyen Steve Hawald
Org Trans 07.1 07.2.4 Tool Integration Plan 17-Apr-00[ 23-Jun-00[{01-May-00|Linh Nguyen Steve Hawald
Program 08.1 08.1.1a Program Management Services Summary 10-May-00| 15-Jun-00| 29-Jun-00|Elisabeth Schmidt Carol Seifert




Deliverables Matrix - July 31, 2000

Contract | Actual | Required
Sub Task Delivery | Delivery SFA
Channel 1D Deliverable Name Date Date [Response Owner ClientOwner

CIO 18.1 18.1.2 Security and Privacy Organization Design 14-Jul-00[ 14-Jul-00| 28-Jul-00|Gibbons/Gordon Steve Hawald/Wayne Wright
CIO 18.1 18.1.5a Monthly Security Program Report 10-Jun-00[ 14-Jun-00| 28-Jun-00|Gibbons/Gordon Steve Hawald/Wayne Wright
CIO 18.1 18.1.5b Monthly Security Program Report 10-Jul-00[ 10-Jul-00| 24-Jul-00|Gibbons/Gordon Steve Hawald/Wayne Wright
Program 08.1 08.1.1b Program Management Services Summary 10-Jun-00[ 15-Jun-00| 29-Jun-00|Elisabeth Schmidt Carol Seifert

Program 08.1 08.1.1c Program Management Services Summary 10-Jul-00[ 10-Jul-00| 24-Jul-00|Elisabeth Schmidt Carol Seifert

Program 08.1 08.1.4a Draft Modernization Partner Procurement Plan 30-Jun-00| 30-Jun-00| 14-Jul-00|Elisabeth Schmidt Carol Seifert

CIO 121 12.1.02 Detailed Analysis of Technical Requirements-Schools Portal 12-Jun-00 13-Jul-00] 21-Jul-00[Bondurant/Veyon Steve Haywald/Helene

CIO 121 12.1.03 System Requirements-IFAP Application 12-Jun-00[ 05-Jul-00] 19-Jul-00[Bondurant/Veyon Steve Haywald/Helene




Deliverables Matrix - July 31, 2000

Deliverables Delivered - 7/31/00

Contract | Actual |Required
Sub Delivery |Delivery| SFA

Channel Task ID Deliverable Name Date Date [Response Owner ClientOwner
CIO 04.1 |04.1.8 Incentive Fee 20-Jun-00| ##H#HH# Dave Gordon Steve Hawald
Financial 10.1 [10.1.2 Reengineering Options 30-Jun-00| 05-Jul-00f 19-Jul-00|Chris Ward Barry Morrow
Financial 10.1 [10.1.5b Project Management Plan-Interim 30-Jun-00| 05-Jul-00f 19-Jul-00|Chris Ward Barry Morrow
ClO 112 [11.2.3 Seibel Implementation Specifications 09-Jun-00| ###### | 23-Jun-00[Dave L. Gordon/Rick Debra Wiley
ClO 112 [11.2.6 Data Conversion Specifications 09-Jun-00| ###### | 23-Jun-00[Dave L. Gordon/Rick Debra Wiley
ClO 112 [11.2.8 Siebel Training Materials and Job Aids 19-Jun-00] ###### | 03-Jul-00[Dave L. Gordon/Rick Debra Wiley
ClO 112 [11.2.10 Siebel Report Specifications 19-Jun-00] ###### | 03-Jul-00[Dave L. Gordon/Rick Debra Wiley
ClO 121 [12.1.01 Project Team Charter and Plan #HAHAAH | 05-Jul-00]  19-Jul-00|Bondurant/Veyon Steve Haywald/Helene
ClO 121 [12.1.04 Storyboard for the NASFAA Conference 09-Jul-00[ 14-Jul-00] 28-Jul-00[Bondurant/Veyon Steve Haywald/Helene
Program 13.a [13.a.3 The SFA Electronic Library On-going On-| On-going|Mike Swain Carol Seifert
ClO 16.1 [16.1.3 JAVA Coding Standards 07-Jul-00] 07-Jul-00f 21-Jul-00|Dave L. Gordon/Tony Steve Hawald/Wayne
ClO 16.1 [16.1.4 Integrated Technical Architecture Organizational Operations 07-Jul-00] 07-Jul-00 21-Jul-00|Dave L. Gordon/Tony Steve Hawald/Wayne
ClO 16.1 [16.1.6 Software Installation/Configuration Report 21-Jul-00] 21-Jul-00| #HHHH#HE | Dave L. Gordon/Tony Steve Hawald/Wayne
Students I7.1T |17.1.1 CDS Retirement Coan Servicing Design 30-Jun-00[ ##HHHFE| 13-Jul-00|Karl Augenstein Jean Van VIandren
Students 171 |17.1.2 CDS Retirement Loan Origination Design-Milestone for TO 26 30-Jun-00| ##HHHHEF| 13-Jul-00|Karl Augenstein Jean Van Vlandren
CIO 18T |18.1.4 Security and Privacy Policies & Procedures T0-Jul-00[ 10-Jul-00] 24-Jul-00]Gibbons/Gordon Steve Hawald7Wayne
ClO 21.1 |21.1.2 Enterprise Conceptual Logical Data Model, Version 1 31-Jul-00] 31-Jul-00| ##HHHH#HE | Dave L. Gordon, Shyam Pai  |Steve Hawald/Wayne
ClO 21.1 ]21.1.3 "Quick Hits" Decision Support Projects and Implementation Plan | 30-Jun-00| ###### | 14-Jul-00|Dave L. Gordon/Shyam Pai |Steve Hawald/Wayne
ClO 21.1 ]|21.1.4 NSLDS Cost Analysis 15-Jun-00| ###### | 29-Jun-00|Dave L. Gordon/Shyam Pai  [Steve Hawald/Wayne
ClO 21.1 |21.1.5 NSLDS Technical Architecture Analysis 31-Jul-00 Hitt### | Dave L. Gordon/Shyam Pai  [Steve Hawald/Wayne
Financial 23.1 ]23.1.1 Financial Partners Modernization Services Initial Summary 14-Jul-00[ 14-Jul-00[ 28-Jul-00|Chris Ward Barry Morrow
org Trans 30.1  [30.1.1 SFA HR 90-Day Plan 1/-Jul-00] 17/-Jul-00] 31-Jul-00[Kim Morris




Deliverables Matrix - July 31, 2000

Deliverables in Progress - 7/31/00

Contract Actual Required
Sub Delivery | Delivery SFA

Channel Task ID Deliverable Name Date Date Response Owner ClientOwner
CFO 14.1 |14.1.3 3.5.11-Product Test Build 28-Jul-00 11-Aug-00|Barry Weiss Jim Lynch
CFO 14.1 |14.1.4 3.7.2-Operational Ready Build 29-Sep-00 13-Oct-00|Barry Weiss Jim Lynch
CFO 14.1 |14.1.5e 3.8.4-Monthly Report 25-Aug-00 08-Sep-00|Barry Weiss Jim Lynch
CFO 14.1 |14.1.5f 3.8.4-Monthly Report 29-Sep-00 13-Oct-00|Barry Weiss Jim Lynch
Clo 11.2 |11.2.1 Siebel Environment Report 17-Jul-00 08-Aug-00[{Dave L. Gordon/Rick Debra Wiley
Clo 11.2 |11.2.2 Siebel Support & maintenance plan for development, testing and 17-Jul-00 08-Aug-00[Dave L. Gordon/Rick Debra Wiley
Clo 11.2 |11.2.4 Siebel Customization Report 17-Jul-00 08-Aug-00[{Dave L. Gordon/Rick Debra Wiley
Clo 11.2 |11.2.5 Siebel Testing Report 17-Jul-00 08-Aug-00[{Dave L. Gordon/Rick Debra Wiley
Clo 11.2 |11.2.7 Data Conversion Report 17-Jul-00 08-Aug-00[{Dave L. Gordon/Rick Debra Wiley
Clo 11.2 |11.2.9 Siebel Training Reports 17-Jul-00 08-Aug-00[{Dave L. Gordon/Rick Debra Wiley
Clo 11.2 |11.2.11 Report on Siebel Customized Report Testing 17-Jul-00 08-Aug-00[{Dave L. Gordon/Rick Debra Wiley
Clo 11.2 |11.2.12 Final Project Status Report 31-Jul-00 14-Aug-00|Dave L. Gordon/Rick Debra Wiley
Clo 12.1 |12.1.05 Operations Process Flows 15-Sep-00 29-Sep-00(Bondurant/Veyon Steve Haywald/Helene
Clo 12.1 |12.1.06 Prototype Schools Channel Portal 07-Aug-00 21-Aug-00|Bondurant/Veyon Steve Haywald/Helene
Clo 12.1 |12.1.07 Prototype IFAP Application 17-Jul-00 31-Jul-00|Bondurant/Veyon Steve Haywald/Helene
Clo 12.1 |12.1.08 Schools Channel Portal Tested Code 28-Aug-00 11-Sep-00{Bondurant/Veyon Steve Haywald/Helene
Clo 12.1 |12.1.09 IFAP Application Tested Code 22-Aug-00 05-Sep-00|Bondurant/Veyon Steve Haywald/Helene
Clo 12.1 |12.1.10 Schools Portal User Accepted Code 19-Sep-00 03-Oct-00|Bondurant/Veyon Steve Haywald/Helene
Clo 12.1  |12.1.11 IFAP Application User Accepted Code 15-Sep-00 29-Sep-00(Bondurant/Veyon Steve Haywald/Helene
Clo 12.1 |12.1.12 Training Manuals and Job Aids 15-Sep-00 29-Sep-00(Bondurant/Veyon Steve Haywald/Helene
Clo 12.1 |12.1.13 Operational Schools Channel Portal 02-Oct-00 16-Oct-00|Bondurant/Veyon Steve Haywald/Helene
Clo 12.1 |12.1.14 Operational IFAP Application 02-Oct-00 16-Oct-00|Bondurant/Veyon Steve Haywald/Helene
Clo 16.1 |16.1.2 Integrated Technical Architecture Detailed Design 11-Aug-00 25-Aug-00|Dave L. Gordon/Tony Steve Hawald/Wayne
Clo 18.1 |18.1.1 Security and Privacy Risk Assessments-Milestone for TO 26 Value Deal | 18-Aug-00 01-Sep-00|Gibbons/Gordon Steve Hawald/Wayne
Clo 18.1 |18.1.3 Security and Privacy Communication Plan 05-Jun-00 19-Jun-00|Gibbons/Gordon Steve Hawald/Wayne
Clo 18.1 |18.1.5c Monthly Security Program Report 10-Aug-00 24-Aug-00|Gibbons/Gordon Steve Hawald/Wayne
Clo 18.1 |18.1.5d Monthly Security Program Report 30-Aug-00 13-Sep-00{Gibbons/Gordon Steve Hawald/Wayne
Financial 10.1 |10.1.3 Business Case 31-Jul-00 14-Aug-00|Chris Ward Barry Morrow
Financial 10.1 |10.1.4 Employee Transformation Plan 01-Sep-00 15-Sep-00[Chris Ward Barry Morrow
Financial 10.1 |10.1.5c Project Management Plan-Final 29-Sep-00 13-Oct-00|Chris Ward Barry Morrow
Financial 23.1 |23.1.2 Default Reduction Management Report 31-Aug-00 14-Sep-00[Chris Ward Barry Morrow
Financial 23.1 |23.1.3 Risk Modeling Conceptual Design 31-Aug-00 14-Sep-00[Chris Ward Barry Morrow
Financial 23.1 |23.1.4 Requirements Matrix 31-Aug-00 14-Sep-00[Chris Ward Barry Morrow
Financial 23.1 |23.1.5 Financial partners Modernization Services Final Summary 31-Aug-00 14-Sep-00[Chris Ward Barry Morrow
Org Trans 07.1 |07.1.4b Final, Revised FY01 Business Case Submission 17-Apr-00 01-May-00|Linh Nguyen Steve Hawald
Org Trans 30.1 |30.1.2a Working Session Summaries 01-Aug-00 14-Aug-00|Kim Morris
Org Trans 30.1 |30.1.2b Working Session Summaries 11-Aug-00 25-Aug-00[Kim Morris
Org Trans 30.1 |30.1.3 SFA HR Modernization Plan and Implementation Strategy 27-Jul-00 10-Aug-00]Kim Morris
Org Trans 30.1 |30.1.4a HR Modernization Communications 27-Jul-00 10-Aug-00]Kim Morris
Org Trans 30.1 |30.1.4b HR Modernization Communications 10-Sep-00 24-Sep-00[Kim Morris
Org Trans 30.1 |30.1.5 SFA-Wide Competency Model 10-Sep-00 24-Sep-00[Kim Morris
Org Trans 30.1 |30.1.6a Monthly Implementation Report 01-Aug-00 15-Aug-00|Kim Morris
Org Trans 30.1 |[30.1.6b Monthly Implementation Report 30-Aug-00 13-Sep-00[Kim Morris




Deliverables Matrix - July 31, 2000

Contract Actual Required
Sub Delivery | Delivery SFA
Channel Task ID Deliverable Name Date Date Response Owner ClientOwner
Org Trans 30.1 |30.1.6c Monthly Implementation Report 27-Sep-00 11-Oct-00{Kim Morris
Program 08.1 ]08.1.1d Program Management Services Summary 10-Aug-00 24-Aug-00|Elisabeth Schmidt Carol Seifert
Program 08.1 |08.1.1e Program Management Services Summary 10-Sep-00 24-Sep-00|Elisabeth Schmidt Carol Seifert
Program 08.1 [08.1.2 "End State Vision” 10-Jul-00 24-Jul-00|Elisabeth Schmidt Carol Seifert
Program 08.1 [08.1.2i "End State Vision™ Incentive 10-Jul-00 24-Jul-00|Elisabeth Schmidt Carol Seifert
Program 08.1 [08.1.3 Integrated Modernization Program Sequencing Plan 31-Aug-00 14-Sep-00[Elisabeth Schmidt Carol Seifert
Program 08.1 [08.1.3i Integrated Modernization Program Sequencing Plan Incentive 31-Aug-00 14-Sep-00[Elisabeth Schmidt Carol Seifert
Program 08.1 [08.1.4b Baseline Modernization Partner Procurement Plan 31-Aug-00 14-Sep-00[ETisabeth Schmidt Carol Seifert
Program 13.a |13.a.1 Quick Response Process 15-May-00 29-May-00[Mike Swain Carol Seifert
Program 13.a |13.a.2c Quick Response Monthly Management Services 10-Jul-00 24-Jul-00|Mike Swain Carol Seifert
Program 13.a |13.a.2d Quick Response Monthly Management Services 10-Aug-00 24-Aug-00|Mike Swain Carol Seifert
Program 13.a |13.a.2e Quick Response Monthly Management Services 10-Sep-00 24-Sep-00|Mike Swain Carol Seifert
Program 13.a |13.a.2f Quick Response Monthly Management Services 10-Oct-00 24-Oct-00|Mike Swain Carol Seifert
Program 13.a 13.a.3 The SFA Electronic Library Mike Swain
Program 13.a |13.a.4 The SFA Information Front Page Mike Swain Carol Seifert
Schools 19.1 [19.1.01 COD Preferred Solution Selection Workplan 27-Jul-00 10-Aug-00{Mark E. Kindig Kay Jacks
Schools 19.1 |19.1.04 COD Mid-Level "To-Be" Functional Requirements 03-Aug-00 17-Aug-00{Mark E. Kindig Kay Jacks
Schools 19.1 [19.1.05 School Implementation Challenges Summary 03-Aug-00 17-Aug-00[Mark E. Kindig Kay Jacks
Schools 19.1 |19.1.06 COD Performance Model 03-Aug-00 17-Aug-00{Mark E. Kindig Kay Jacks
Students 15.1 |15.1.1 Quick Hits Recommendation 30-Jun-00 14-Jul-00|Martin Renwick Jean Van Vlandren
Students 15.1 |15.1.2 Call Center Inventory 28-Jul-00 11-Aug-00{Martin Renwick Jean Van Vlandren




All Deliverables Data

Contract Actual Delivery| Required SFA Covered by

Channel | SubTasklD | Deliverable Name Status | Delivery Date Date Response Date Price InvoiceDate ATP value Owner ClientOwner
Enterprise 02.3 02.3.1 Acquisition Strategy Accepted 15-Mar-00 31-Mar-00 14-Apr-00 $100,000.35 01-May-00 n/a Mike Swain Candace Hardesty
Enterprise 02.3 02.3.2 Partnership Management Plan Accepted 30-Nov-99 29-Nov-99 15-Dec-99 $123,281.07 06-Jan-00 n/a Mike Swain Pat Bradfield
Enterprise 02.3 02.3.3 Legacy Contract Transition Plan Accepted 21-Apr-00 24-May-00 07-Jun-00 $106,989.37 20-Jul-00 n/a Mike Swain Pat Bradfield
Enterprise 02.3 02.3.4a Monthly Contract Status Report Accepted 01-Nov-99 02-Nov-99 15-Nov-99 $91,037.96 05-Nov-99 n/a Mike Swain Carol Seifert
Enterprise 02.3 02.3.4b Contract Management Plan Accepted 29-Nov-99 29-Nov-99 13-Dec-99 $42,677.55 02-Dec-99 n/a Mike Swain Carol Seifert
Enterprise 02.3 02.3.4c Monthly Contract Status Report Accepted 10-Dec-99 10-Dec-99 24-Dec-99 $91,037.96 15-Dec-99 n/a Mike Swain Carol Seifert
Enterprise 02.3 02.3.4d Monthly Contract Status Report Accepted 10-Jan-00 10-Jan-00 24-Jan-00 $91,037.96 12-Jan-00 n/a Mike Swain Carol Seifert
Enterprise 02.3 02.3.4e Monthly Contract Status Report Accepted 10-Feb-00 10-Feb-00 24-Feb-00 $91,037.96 11-Feb-00 n/a Mike Swain Carol Seifert
Enterprise 02.3 02.3.4f Monthly Contract Status Report Accepted 10-Mar-00 10-Mar-00 24-Mar-00 $91,037.96 13-Mar-00 n/a Mike Swain Carol Seifert
Enterprise 02.3 02.3.4g Monthly Contract Status Report Accepted 10-Apr-00 10-Apr-00 24-Apr-00 $91,037.96 12-Apr-00 n/a Mike Swain Carol Seifert
ClOo 04.1 04.1.1 Proposed Technical Architecture and |Accepted 14-Jan-00 14-Jan-00 28-Jan-00 $495,328.96 28-Feb-00 n/a Dave Gordon Steve Hawald
ClOo 04.1 04.1.2 Recommended Application Accepted 07-Jan-00 07-Jan-00 20-Jan-00 $267,616.51 08-Mar-00 n/a Dave Gordon Steve Hawald
ClOo 04.1 04.1.3 Recommended COE&Security Accepted 17-Feb-00 16-Feb-00 01-Mar-00 $139,699.31 23-Mar-00 n/a Dave Gordon Steve Hawald
ClOo 04.1 04.1.4 Architecture Release Plan Accepted 01-Feb-00 01-Feb-00 15-Feb-00 $147,448.96 04-May-00 n/a Dave Gordon Steve Hawald
ClOo 04.1 04.1.5 Application & Technical Architecture |Accepted 16-Feb-00 16-Feb-00 01-Mar-00 $106,865.16 15-Jun-00 n/a Dave Gordon |Steve Hawald
ClOo 04.1 04.1.6 Modernization Blueprint Accepted 31-Mar-00 21-Apr-00 05-May-00 $131,300.23 15-May-00 n/a Dave Gordon Steve Hawald
Org Trans 07.1 07.1.1 FY00 IRB Business Case Summary Accepted 24-Feb-00 26-Jun-00 10-Jul-00 $51,730.75 19-Jul-00 n/a Linh Nguyen Steve Hawald
Org Trans 07.1 07.1.2 FY01 Business Case Development Accepted 28-Feb-00 26-Jun-00 10-Jul-00 $17,101.72 19-Jul-00 n/a Linh Nguyen Steve Hawald
Org Trans 07.1 07.1.3 Project Request and Business Case Accepted 06-Mar-00 26-Jun-00 10-Jul-00 $19,268.19 19-Jul-00 n/a Linh Nguyen Steve Hawald
Org Trans 07.1 07.1.4a Working Draft FY01 Business Cases |Accepted 06-Apr-00 26-Jun-00 10-Jul-00 $129,129.58 19-Jul-00 n/a Linh Nguyen Steve Hawald
Org Trans 07.1 07.1.5 IRB Meeting Agenda and Discussion |Accepted 06-Apr-00 26-Jun-00 10-Jul-00 $10,470.16 19-Jul-00 n/a Linh Nguyen Steve Hawald
Org Trans 07.1 07.2.1 High-Level IPT Process Accepted 31-Mar-00 23-Jun-00 14-Apr-00 $28,428.73 23-Jun-00 n/a Linh Nguyen Steve Hawald
Org Trans 07.1 07.2.2 Deliverable Templates Accepted 17-Mar-00 23-Jun-00 31-Mar-00 $55,933.58 23-Jun-00 n/a Linh Nguyen Steve Hawald
Org Trans 07.1 07.2.3 IPT Process Customization Guidelines |Accepted 31-Mar-00 23-Jun-00 14-Apr-00 $5,935.38 23-Jun-00 n/a Linh Nguyen Steve Hawald
Org Trans 07.1 07.2.4 Tool Integration Plan Accepted 17-Apr-00 23-Jun-00 01-May-00 $23,858.34 23-Jun-00 n/a Linh Nguyen Steve Hawald
Program 08.1 08.1.1a Program Management Services Accepted 10-May-00 15-Jun-00 29-Jun-00 $425,102.45 19-Jun-00 n/a Elisabeth Carol Seifert
Program 08.1 08.1.1b Program Management Services Accepted 10-Jun-00 15-Jun-00 29-Jun-00 $398,245.97 19-Jun-00 n/a Elisabeth Carol Seifert
Program 08.1 08.1.1c Program Management Services Accepted 10-Jul-00 10-Jul-00 24-Jul-00 $398,245.97 11-Jul-00 n/a Elisabeth Carol Seifert
Program 08.1 08.1.4a Draft Modernization Partner Accepted 30-Jun-00 30-Jun-00 14-Jul-00 $313,764.40 13-Jul-00 n/a Elisabeth Carol Seifert
Financial 10.1 10.1.1 Current Environment Assessment Accepted 15-May-00 15-May-00 29-May-00 $227,070.74. 31-May-00 n/a Chris Ward Barry Morrow
Financial 10.1 10.1.5a Project Management Plan-Initial Accepted 15-May-00 15-May-00 29-May-00 $138,287.71 31-May-00 n/a Chris Ward Barry Morrow
ClOo 121 12.1.02 Detailed Analysis of Technical Accepted 12-Jun-00 13-Jul-00 21-Jul-00 $1,133,259.34. 25-Jul-00 n/a Bondurant/Vey Steve Haywald/Helene
ClOo 121 12.1.03 System Requirements-IFAP Accepted 12-Jun-00 05-Jul-00 19-Jul-00 $428,112.38 25-Jul-00 n/a Bondurant/Vey Steve Haywald/Helene
CFO 141 14.1.1 3.5.3-Solution Demonstration Accepted 09-May-00 10-Jul-00 24-Jul-00 $430,410.11 12-Jul-00 n/a Barry Weiss Jim Lynch
CFO 141 14.1.2 3.5.4-Solution Demonstration 2 Accepted 30-Jun-00 10-Jul-00 24-Jul-00 $562,618.13 18-Jul-00 n/a Barry Weiss Jim Lynch
CFO 141 14.1.5a 3.8.4-Monthly Report Accepted 28-Apr-00 10-Jul-00 24-Jul-00 $319,942.17 14-Jul-00 n/a Barry Weiss Jim Lynch
CFO 141 14.1.5b 3.8.4-Monthly Report Accepted 26-May-00 10-Jul-00 24-Jul-00 $319,942.17 14-Jul-00 n/a Barry Weiss Jim Lynch
CFO 141 14.1.5¢ 3.8.4-Monthly Report Accepted 30-Jun-00 10-Jul-00 24-Jul-00 $318,608.09 14-Jul-00 n/a Barry Weiss Jim Lynch
CFO 141 14.1.5d 3.8.4-Monthly Report Accepted 28-Jul-00 28-Jul-00 11-Aug-00 $318,608.09 31-Jul-00 n/a Barry Weiss Jim Lynch
ClOo 18.1 18.1.2 Security and Privacy Organization Accepted 14-Jul-00 14-Jul-00 28-Jul-00 $51,394.75 24-Jul-00 n/a Gibbons/Gordo Steve Hawald/Wayne
ClOo 18.1 18.1.5a Monthly Security Program Report Accepted 10-Jun-00 14-Jun-00 28-Jun-00 $83,556.55 18-Jul-00 n/a Gibbons/Gordo Steve Hawald/Wayne
ClOo 18.1 18.1.5b Monthly Security Program Report Accepted 10-Jul-00 10-Jul-00 24-Jul-00 $83,556.55 18-Jul-00 n/a Gibbons/Gordo Steve Hawald/Wayne
ClOo 21.1 21.1.1 High-Level User Information Accepted 30-Jun-00 30-Jun-00 14-Jul-00 $113,380.80. 27-Jul-00 n/a Dave L. Steve Hawald/Wayne
ClOo 16.1 16.1.1 Legacy System Inventory Report Accepted 09-Jun-00 22-Jun-00 06-Jul-00 $66,057.04 14-Jul-00 Yes Dave L. Steve Hawald/Wayne
ClOo 16.1 16.1.5 Technical Infrastructure Procurement Accepted 09-Jun-00 22-Jun-00 06-Jul-00 $2,041,406.72 No Dave L. Steve Hawald/Wayne
Program 01.1 01.1.1 Concept of Business Operations Accepted 06-Oct-99 06-Oct-99 20-Oct-99 $131,236.81 18-Nov-99 n/a Dave Gordon |Connie Davis
Program 01.1 01.1.2 Critical Program Management Accepted 15-Oct-99 15-Oct-99 29-Oct-99 $158,898.51 18-Nov-99 n/a Dave Gordon |Connie Davis
Program 01.1 01.1.3 Monthly Report Accepted 18-Oct-99 18-Oct-99 01-Nov-99 $202,094.02 25-Oct-99 n/a Mike Swain Carol Seifert
Program 01.1 01.1.3a Contract Management Plan Accepted 15-Oct-99 15-Oct-99 29-Oct-99 $0.00 n/a Mike Swain Carol Seifert
Program 02.1 02.1.1 Recommended Value Creating Accepted 15-Nov-99 15-Nov-99 29-Nov-99 $298,378.46 27-Jan-00 n/a Dave Gordon | Carol Seifert
Program 02.1 02.1.2 Program Plan/ Quality Plan/ Accepted 01-Nov-99 01-Nov-99 15-Nov-99 $298,378.46 18-Nov-99 n/a Dave Gordon | Carol Seifert
Program 02.1 02.1.3a Modernization Partner Program Accepted 01-Nov-99 02-Nov-99 15-Nov-99 $298,378.46 05-Nov-99 n/a Dave Gordon | Carol Seifert
Program 02.1 02.1.3b Capability Release Plan Accepted 20-Dec-99 20-Dec-99 07-Jan-00 $298,378.46 13-Jan-00 n/a Dave Gordon | Carol Seifert
Program 02.1 02.1.3c Modernization Partner Program Accepted 10-Dec-99 10-Dec-99 24-Dec-99 $298,378.46 10-Dec-99 n/a Dave Gordon | Carol Seifert
Program 02.1 02.1.3d Modernization Partner Program Accepted 10-Jan-00 10-Jan-00 24-Jan-00 $254,388.71 13-Jan-00 n/a Dave Gordon | Carol Seifert
Program 02.1 02.1.3e Modernization Partner Program Accepted 10-Feb-00 10-Feb-00 24-Feb-00 $250,777.61 11-Feb-00 n/a Elisabeth Carol Seifert
Program 02.1 02.1.3f Modernization Partner Program Accepted 10-Mar-00 10-Mar-00 24-Mar-00 $249,826.14. 13-Mar-00 n/a Elisabeth Carol Seifert
Program 02.1 02.1.3g Modernization Partner Program Accepted 10-Apr-00 10-Apr-00 24-Apr-00 $249,826.14. 12-Apr-00 n/a Elisabeth Carol Seifert
ClOo 02.2 02.2.2 Configuration Management Approach |Accepted 29-Nov-99 04-Feb-00 18-Feb-00 $96,456.58 23-Feb-00 n/a Dave Gordon |Connie Davis
ClOo 02.2 02.2.3 Critical Methods/Standard Accepted 29-Dec-99 04-Feb-00 18-Feb-00 $95,504.19 22-Feb-00 n/a Dave Gordon |Connie Davis



All Deliverables Data

| Channel | SubTasklD |

ClOo 02.2
ClOo 02.2
ClOo 02.2
Students 02.4
Students 02.4
Students 02.4
Schools 02.5
Schools 02.5
Schools 02.5
CFO 03.1
CFO 03.1
CFO 03.1
CFO 03.1
CFO 03.1
CFO 03.1
CFO 03.1
CFO 03.1
CFO 03.1
CFO 03.1
CFO 03.1
Students 05.1
Students 05.2
Students 05.2
Students 05.2
Org Trans 06.1
ClOo 09.1
ClOo 09.1
ClOo 09.1
ClOo 111
ClOo 111
ClOo 111
ClOo 111
ClOo 13.1.1
Schools 13.1.2
ClOo 13.3.1
Program 13.a
Program 13.a
ClOo 04.1
Financial 10.1
Financial 10.1
ClOo 11.2
ClOo 11.2
ClOo 11.2
ClOo 11.2
ClOo 121
ClOo 121
Students 17.1
Students 17.1
ClOo 18.1
Financial 231
Org Trans 30.1
ClOo 21.1
ClOo 21.1
ClOo 21.1
ClOo 21.1
ClOo 16.1
ClOo 16.1
ClOo 16.1
Program 08.1
Program 08.1

Deliverable Name

02.2.4 Systems Integration and Test Accepted
02.2.5 Deployment Approach Accepted
02.2.6 Post-Deployment Maintenance Accepted
02.4.1 Current Environment Assessment Accepted
02.4.2 Reengineering Options and Analysis  Accepted
02.4.3 Business Case Accepted
02.5.1 Current Environment Assessment Accepted
02.5.2 Reengineering Options and Analysis  Accepted
02.5.3 Business Case Accepted
03.1.1a Project Plan Accepted
03.1.1b Ongoing Project Management and Accepted
03.1.1c Ongoing Project Management and Accepted
03.1.1d Ongoing Project Management and Accepted
03.1.1e Ongoing Project Management and Accepted
03.1.1f Ongoing Project Management and Accepted
03.1.1g Project Completion (Final Report) Accepted
03.1.2 License Pricing Analysis Accepted
03.1.3a Concept of Operations Validation Accepted
03.1.3b Financial Management System Design Accepted
03.1.3c Financial Analysis & Business Case  Accepted
05.1.1 Aid Awareness Detailed Process Map Accepted
05.2.1 Charter Accepted
05.2.2 Process Road Maps Accepted
05.2.3 Team Launch Accepted
06.1.1 Common Loan Origination Conference Accepted
09.1.1 Intranet Design Package - Release 1.0  Accepted
09.1.2 Intranet Technical Architecture Accepted
09.1.3 Functioning SFA Release 1 Intranet Site Accepted
11.1.1 Analysis Date Summary Report Accepted
11.1.2 Ombudsman CRM Vendor Accepted
11.1.3 Implementation Plan for Installing Accepted
11.1.4 Final Project Status Report Accepted
13.1.1 FAFSA on the Web Mad Dog Accepted
13.1.2 RFMS Mad Dog Final Report Accepted
13.3.1 FAFSA on the Web Usability Accepted
13.a.2a Quick Response Monthly Deleted
13.a.2b Quick Response Monthly Deleted
04.1.8 Incentive Fee Delivered
10.1.2 Reengineering Options Delivered
10.1.5b Project Management Plan-Interim Delivered
11.2.10 Siebel Report Specifications Delivered
11.2.3 Seibel Implementation Specifications | Delivered
11.2.6 Data Conversion Specifications Delivered
11.2.8 Siebel Training Materials and Job Aids Delivered
12.1.01 Project Team Charter and Plan Delivered
12.1.04 Storyboard for the NASFAA Delivered
17.1.1 CDS Retirement Loan Servicing Design Delivered
17.1.2 CDS Retirement Loan Origination Delivered
18.1.4 Security and Privacy Policies & Delivered
23.1.1 Financial Partners Modernization Delivered
30.1.1 SFA HR 90-Day Plan Delivered
21.1.2 Enterprise Conceptual Logical Data Delivered
21.1.3 "Quick Hits" Decision Support Projects Delivered
21.1.4 NSLDS Cost Analysis Delivered
21.1.5 NSLDS Technical Architecture Delivered
16.1.3 JAVA Coding Standards Delivered
16.1.4 Integrated Technical Architecture Delivered
16.1.6 Software Installation/Configuration  Delivered
08.1.1d Program Management Services In Progress

08.1.1e Program Management Services

In Progress

Contract
| Delivery Date

29-Dec-99
31-Jan-00
28-Feb-00
07-Feb-00
31-Mar-00
31-Mar-00
03-Mar-00
17-Mar-00
31-Mar-00
02-Nov-99
03-Dec-99
04-Jan-00
03-Feb-00
03-Mar-00
05-Apr-00
14-Apr-00
07-Apr-00
03-Dec-99
08-Mar-00
07-Apr-00
14-Jan-00
18-Mar-00
31-Mar-00
30-Apr-00
05-Jan-00
30-Apr-00
30-Apr-00
30-Apr-00
31-Mar-00
24-Mar-00
31-Mar-00
07-Apr-00
19-Apr-00
10-May-00
05-May-00
10-May-00
10-Jun-00
20-Jun-00
30-Jun-00
30-Jun-00
19-Jun-00
09-Jun-00
09-Jun-00
19-Jun-00
08-May-00
09-Jul-00
30-Jun-00
30-Jun-00
10-Jul-00
14-Jul-00
17-Jul-00
31-Jul-00
30-Jun-00
15-Jun-00
31-Jul-00
07-Jul-00
07-Jul-00
21-Jul-00
10-Aug-00
10-Sep-00

Status

Actual Delivery
Date
04-Feb-00
02-Feb-00
28-Feb-00
17-Feb-00
04-May-00
24-Mar-00
03-Mar-00
17-Mar-00
31-Mar-00
02-Nov-99
03-Dec-99
04-Jan-00
03-Feb-00
03-Mar-00
05-Apr-00
14-Apr-00
07-Apr-00
03-Dec-99
08-Mar-00
07-Apr-00
13-Jan-00
21-Apr-00
21-Apr-00
04-May-00
01-Feb-00
18-Apr-00
18-Apr-00
18-Apr-00
24-Apr-00
24-Apr-00
24-Apr-00
24-Apr-00
07-Jun-00
07-Jun-00
07-Jun-00

20-Jun-00
05-Jul-00
05-Jul-00
19-Jun-00
09-Jun-00
09-Jun-00
19-Jun-00
05-Jul-00
14-Jul-00
29-Jun-00
29-Jun-00
10-Jul-00
14-Jul-00
17-Jul-00
31-Jul-00
30-Jun-00
15-Jun-00

07-Jul-00
07-Jul-00
21-Jul-00

Required SFA
Response Date
18-Feb-00
16-Feb-00
13-Mar-00
02-Mar-00
18-May-00
31-Mar-00
17-Mar-00
31-Mar-00
14-Apr-00
02-Nov-99
03-Dec-99
04-Jan-00
03-Feb-00
03-Mar-00
05-Apr-00
14-Apr-00
21-Apr-00
17-Dec-99
22-Mar-00
21-Apr-00
27-Jan-00
05-May-00
05-May-00
18-May-00
18-Feb-00
02-May-00
02-May-00
02-May-00
08-May-00
08-May-00
08-May-00
08-May-00
21-Jun-00
21-Jun-00
21-Jun-00
24-May-00
24-Jun-00

19-Jul-00
19-Jul-00
03-Jul-00
23-Jun-00
23-Jun-00
03-Jul-00
19-Jul-00
28-Jul-00
13-Jul-00
13-Jul-00
24-Jul-00
28-Jul-00
31-Jul-00
14-Aug-00
14-Jul-00
29-Jun-00
14-Aug-00
21-Jul-00
21-Jul-00
04-Aug-00
24-Aug-00
24-Sep-00

Price
$95,668.06
$95,668.06
$95,668.06

$311,700.91
$150,752.99
$316,405.47
$208,663.66
$212,252.67
$155,467.44
$26,577.71
$84,159.00
$121,415.97
$121,415.97
$114,867.17
$169,274.51
$67,671.92
$47,276.87
$146,938.00
$689,304.00
$106,700.00
$51,344.00
$62,749.42
$115,825.48
$69,617.21
$32,266.16
$65,215.46
$18,761.83
$146,447.04
$18,762.65
$42,793.78
$15,668.57
$29,171.02
$61,429.05
$90,564.49
$20,296.54
$4,587.03
$4,587.03
$100,000.00
$252,414.10
$153,626.05
$34,170.01
$299,767.21
$50,204.41
$43,050.01
$391,184.87
$115,984.13
$926,093.31
$244,035.86
$106,260.29
$259,277.91
$21,562.24
$43,269.92
$77,613.28
$89,216.64
$183,986.88
$220,600.45
$95,767.49
$746,428.48
$398,245.97
$398,245.97

Covered by
InvoiceDate ATP value

23-Feb-00 n/a
08-Mar-00 n/a
29-Mar-00 n/a
23-Feb-00 n/a
25-May-00 n/a
15-May-00 n/a
29-Mar-00 n/a
24-Apr-00 n/a
05-May-00 n/a
23-Nov-99 n/a
07-Dec-99 n/a
10-Jan-00 n/a
08-Feb-00 n/a
06-Mar-00 n/a
14-Apr-00 n/a
27-Apr-00 n/a
25-May-00 n/a
21-Dec-99 n/a
14-Apr-00 n/a
04-May-00 n/a
24-Jan-00 n/a
02-Jun-00 n/a
02-Jun-00 n/a
02-Jun-00 n/a
07-Feb-00 n/a
08-May-00 n/a
01-May-00 n/a
08-May-00 n/a
15-May-00 n/a
15-May-00 n/a
15-May-00 n/a
15-May-00 n/a
05-Jul-00 n/a
05-Jul-00 n/a
05-Jul-00 n/a
n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Yes

Yes

No

n/a

n/a

Owner |
Dave Gordon
Dave Gordon
Dave Gordon
Karl Augenstein
Karl Augenstein
Karl Augenstein
Mark Kindig
Mark Kindig
Mark Kindig
Cindy Aldridge
Cindy Aldridge
Cindy Aldridge
Cindy Aldridge
Karen
Karen
Karen
Karen
Cindy Aldridge
Karen
Karen
Demetra
Demetra
Demetra
Demetra
Linh Nguyen
Dave L. Gordon
Dave L. Gordon
Dave L. Gordon
Rick Windham
Rick Windham
Rick Windham
Rick Windham
Maria Veyon
David Marr
Maria Veyon
Mike Swain
Mike Swain
Dave Gordon
Chris Ward
Chris Ward
Dave L.

Dave L.

Dave L.

Dave L.
Bondurant/Vey
Bondurant/Vey
Karl Augenstein
Karl Augenstein
Gibbons/Gordo
Chris Ward

Kim Morris
Dave L. Gordon,
Dave L.

Dave L.

Dave L.

Dave L.

Dave L.

Dave L.
Elisabeth
Elisabeth

ClientOwner
Connie Davis
Connie Davis
Connie Davis
Jeanne Van Vlandren
Jeanne Van Vlandren
Jeanne Van Vlandren
Kay Jacks
Kay Jacks
Kay Jacks
Jim Lynch
Jim Lynch
Jim Lynch
Jim Lynch
Jim Lynch
Jim Lynch
Jim Lynch
Jim Lynch
Jim Lynch
Jim Lynch
Jim Lynch
Jeanne Van Vlandren
Jeanne Van Vlandren
Jeanne Van Vlandren
Jeanne Van Vlandren
Kay Jacks
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Debra Wiley
Debra Wiley
Debra Wiley
Debra Wiley
Greg Woods
Kay Jacks
Greg Woods
Carol Seifert
Carol Seifert
Steve Hawald
Barry Morrow
Barry Morrow
Debra Wiley
Debra Wiley
Debra Wiley
Debra Wiley
Steve Haywald/Helene
Steve Haywald/Helene
Jean Van Vlandren
Jean Van Vlandren
Steve Hawald/Wayne
Barry Morrow

Steve Hawald/Wayne
Steve Hawald/Wayne
Steve Hawald/Wayne
Steve Hawald/Wayne
Steve Hawald/Wayne
Steve Hawald/Wayne
Steve Hawald/Wayne
Carol Seifert

Carol Seifert



All Deliverables Data

Channel | SubTasklD

Program 08.1
Program 08.1
Program 08.1
Program 08.1
Program 08.1
Financial 10.1
Financial 10.1
Financial 10.1
ClOo 11.2
ClOo 11.2
ClOo 11.2
ClOo 11.2
ClOo 11.2
ClOo 11.2
ClOo 11.2
ClOo 11.2
ClOo 121
ClOo 121
ClOo 121
ClOo 121
ClOo 121
ClOo 121
ClOo 121
ClOo 121
ClOo 121
ClOo 121
Program 13.a
Program 13.a
Program 13.a
Program 13.a
Program 13.a
Program 13.a
CFO 141
CFO 141
CFO 141
CFO 141
ClOo 18.1
ClOo 18.1
ClOo 18.1
ClOo 18.1
Financial 231
Financial 231
Financial 231
Financial 231
Org Trans 30.1
Org Trans 30.1
Org Trans 30.1
Org Trans 30.1
Org Trans 30.1
Org Trans 30.1
Org Trans 30.1
Org Trans 30.1
Org Trans 30.1
ClOo 21.1
ClOo 21.1
Org Trans 07.2
Org Trans 07.2
Org Trans 07.2
Org Trans 07.2

Org Trans

07.2

Deliverable Name

08.1.2 "End State Vision" In Progress
08.1.2i "End State Vision" Incentive In Progress
08.1.3 Integrated Modernization Program In Progress
08.1.3i Integrated Modernization Program In Progress
08.1.4b Baseline Modernization Partner In Progress
10.1.3 Business Case In Progress
10.1.4 Employee Transformation Plan In Progress
10.1.5¢ Project Management Plan-Final In Progress
11.2.1 Siebel Environment Report In Progress
11.2.11 Report on Siebel Customized Report |In Progress
11.2.12 Final Project Status Report In Progress

11.2.2 Siebel Support & maintenance plan for |In Progress

11.2.4 Siebel Customization Report In Progress
11.2.5 Siebel Testing Report In Progress
11.2.7 Data Conversion Report In Progress
11.2.9 Siebel Training Reports In Progress
12.1.05 Operations Process Flows In Progress
12.1.06 Prototype Schools Channel Portal In Progress
12.1.07 Prototype IFAP Application In Progress
12.1.08 Schools Channel Portal Tested Code |In Progress
12.1.09 IFAP Application Tested Code In Progress
12.1.10 Schools Portal User Accepted Code | In Progress
12.1.11 IFAP Application User Accepted In Progress
12.1.12 Training Manuals and Job Aids In Progress
12.1.13 Operational Schools Channel Portal | In Progress
12.1.14 Operational IFAP Application In Progress
13.a.1 Quick Response Process In Progress
13.a.2c Quick Response Monthly In Progress
13.a.2d Quick Response Monthly In Progress
13.a.2e Quick Response Monthly In Progress
13.a.2f Quick Response Monthly In Progress
13.a.4 The SFA Information Front Page In Progress
14.1.3 3.5.11-Product Test Build In Progress
14.1.4 3.7.2-Operational Ready Build In Progress
14.1.5e 3.8.4-Monthly Report In Progress
14.1.5f 3.8.4-Monthly Report In Progress

18.1.1 Security and Privacy Risk Assessments- In Progress

18.1.3 Security and Privacy Communication |In Progress
18.1.5c Monthly Security Program Report In Progress
18.1.5d Monthly Security Program Report In Progress

23.1.2 Default Reduction Management Report In Progress

23.1.3 Risk Modeling Conceptual Design In Progress
23.1.4 Requirements Matrix In Progress
23.1.5 Financial partners Modernization In Progress
30.1.2a Working Session Summaries In Progress
30.1.2b Working Session Summaries In Progress
30.1.3 SFA HR Modernization Plan and In Progress
30.1.4a HR Modernization Communications ' In Progress
30.1.4b HR Modernization Communications ' In Progress
30.1.5 SFA-Wide Competency Model In Progress
30.1.6a Monthly Implementation Report In Progress
30.1.6b Monthly Implementation Report In Progress
30.1.6¢c Monthly Implementation Report In Progress
21.1.6 Implementation Strategy and High In Progress

21.1.7 Implementation Strategy Business Case In Progress
07.4.1 Updated Capability Release In Progress
07.5.1 Production and Production Support for In Progress
07.6.1 High-level Acquisition Process Manual In Progress
07.6.2 Final Hardcopy of Detailed In Progress
07.7.1 Annual Performance Plan Approach In Progress

Contract
| Delivery Date

10-Jul-00
10-Jul-00
31-Aug-00
31-Aug-00
31-Aug-00
31-Jul-00
01-Sep-00.
29-Sep-00.
17-Jul-00
17-Jul-00
31-Jul-00
17-Jul-00
17-Jul-00
17-Jul-00
17-Jul-00
17-Jul-00
15-Sep-00
07-Aug-00
17-Jul-00
28-Aug-00
22-Aug-00
19-Sep-00
15-Sep-00
15-Sep-00
02-Oct-00
02-Oct-00
15-May-00
10-Jul-00
10-Aug-00
10-Sep-00
10-Oct-00

Status

28-Jul-00
29-Sep-00.
25-Aug-00
29-Sep-00.
18-Aug-00
05-Jun-00
10-Aug-00
30-Aug-00
31-Aug-00
31-Aug-00
31-Aug-00
31-Aug-00
01-Aug-00
11-Aug-00
27-Jul-00
27-Jul-00
10-Sep-00
10-Sep-00
01-Aug-00
30-Aug-00
27-Sep-00.
18-Aug-00
29-Aug-00
13-Apr-00
21-Apr-00
28-Jul-00
14-Jul-00
17-Mar-00

Actual Delivery
Date

Required SFA
Response Date
24-Jul-00
24-Jul-00
14-Sep-00
14-Sep-00
14-Sep-00
14-Aug-00
15-Sep-00
13-Oct-00
08-Aug-00
08-Aug-00
14-Aug-00
08-Aug-00
08-Aug-00
08-Aug-00
08-Aug-00
08-Aug-00
29-Sep-00.
21-Aug-00
31-Jul-00
11-Sep-00
05-Sep-00.
03-Oct-00
29-Sep-00.
29-Sep-00.
16-Oct-00
16-Oct-00
29-May-00
24-Jul-00
24-Aug-00
24-Sep-00
24-Oct-00

11-Aug-00
13-Oct-00
08-Sep-00.
13-Oct-00
01-Sep-00.
19-Jun-00
24-Aug-00
13-Sep-00
14-Sep-00
14-Sep-00
14-Sep-00
14-Sep-00
14-Aug-00
25-Aug-00
10-Aug-00
10-Aug-00
24-Sep-00.
24-Sep-00.
15-Aug-00
13-Sep-00
11-Oct-00
01-Sep-00.
12-Sep-00
27-Apr-00
05-May-00
11-Aug-00
28-Jul-00
31-Mar-00

Price
$583,269.63
$52,961.75
$737,244.18
$112,089.46
$314,111.52
$278,205.43
$240,868.16
$249,923.48
$36,514.80
$17,085.00
$158,557.59
$36,514.80
$63,742.81
$75,994.41
$53,355.41
$18,374.00
$102,773.88
$843,532.89
$248,384.56
$551,882.75
$402,116.91
$374,908.76
$91,147.57
$162,539.12
$167,115.23
$78,539.44
$2,912.40
$4,587.03
$4,587.03
$4,587.03
$5,215.14
$0.00
$613,506.79
$621,877.74
$318,608.09
$318,608.09
$224,638.53
$58,250.82
$85,834.15
$86,403.55
$138,649.33
$114,342.43
$166,133.74
$41,168.79
$21,562.24
$21,248.79
$21,562.24
$33,383.34
$35,833.05
$74,792.91
$29,007.26
$29,645.18
$31,297.31
$24,276.24
$26,657.28
$111,035.10
$50,854.80
$56,236.43
$31,392.81
$14,965.88

InvoiceDate

Covered by
ATP value
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

Owner
Elisabeth
Elisabeth
Elisabeth
Elisabeth
Elisabeth
Chris Ward
Chris Ward
Chris Ward
Dave L.

Dave L.

Dave L.

Dave L.

Dave L.

Dave L.

Dave L.

Dave L.
Bondurant/Vey
Bondurant/Vey
Bondurant/Vey
Bondurant/Vey
Bondurant/Vey
Bondurant/Vey
Bondurant/Vey
Bondurant/Vey
Bondurant/Vey
Bondurant/Vey
Mike Swain
Mike Swain
Mike Swain
Mike Swain
Mike Swain
Mike Swain
Barry Weiss
Barry Weiss
Barry Weiss
Barry Weiss
Gibbons/Gordo
Gibbons/Gordo
Gibbons/Gordo
Gibbons/Gordo
Chris Ward
Chris Ward
Chris Ward
Chris Ward
Kim Morris
Kim Morris
Kim Morris
Kim Morris
Kim Morris
Kim Morris
Kim Morris
Kim Morris
Kim Morris
Dave L.

Dave L.

Linh Nguyen
Linh Nguyen
Linh Nguyen
Linh Nguyen
Linh Nguyen

ClientOwner
Carol Seifert
Carol Seifert
Carol Seifert
Carol Seifert
Carol Seifert
Barry Morrow
Barry Morrow
Barry Morrow
Debra Wiley
Debra Wiley
Debra Wiley
Debra Wiley
Debra Wiley
Debra Wiley
Debra Wiley
Debra Wiley
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Carol Seifert
Carol Seifert
Carol Seifert
Carol Seifert
Carol Seifert
Carol Seifert
Jim Lynch
Jim Lynch
Jim Lynch
Jim Lynch
Steve Hawald/Wayne
Steve Hawald/Wayne
Steve Hawald/Wayne
Steve Hawald/Wayne
Barry Morrow
Barry Morrow
Barry Morrow
Barry Morrow

Steve Hawald/Wayne
Steve Hawald/Wayne
Steve Hawald
Steve Hawald
Steve Hawald
Steve Hawald
Steve Hawald



All Deliverables Data

Channel | SubTasklD |

Org Trans 07.2
Org Trans 07.2
Students 15.1
Students 15.1
Students 15.1
Students 15.1
Students 15.1
ClOo 16.1
ClOo 16.1
Schools 19.1
Schools 19.1
Schools 19.1
Schools 19.1
Schools 19.1
Schools 19.1
Schools 19.1
Schools 19.1
Schools 19.1
Schools 19.1
Schools 19.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Program 25.1
Org Trans 29.1
Org Trans 29.1
Org Trans 29.1
Org Trans 29.1
Org Trans 29.1
Org Trans 29.1
Org Trans 29.1
Org Trans 29.1
ClOo 34.1
ClOo 34.1
ClOo 34.1
ClOo 34.1
ClOo 34.1
ClOo 34.1
ClOo 34.1
ClOo 34.1
ClOo 34.1

07.7.2
07.7.3
15.1.1
15.1.2
15.1.3
15.1.4
15.1.5
16.1.2
16.1.7
19.1.01
19.1.02
19.1.03
19.1.04
19.1.05
19.1.06
19.1.07
19.1.08
19.1.09
19.1.10
19.1.11
25.1.01
25.1.02
25.1.03
25.1.04
25.1.05
25.1.06
25.1.07
25.1.08
25.1.09
25.1.10
25111
25.1.12
25113
25.1.14
25.1.15
25.1.16
25.1.17
25.1.18
25119
25.1.20
25.1.21
25.1.22
25.1.23
29.11
29.12
29.13
29.14
29.15
29.1.6
29.1.7
29.1.8
34.1.1
3412
34.13
34.14
34.15
34.1.6a

Deliverable Name
Overview and Final Presentation of
Primer for SFA FY01-FY02
Quick Hits Recommendation
Call Center Inventory
Gap Analysis
Solution Recommendations
Business Case
Integrated Technical Architecture
Integrated Technical Architecture

COD Preferred Solution Selection
COD Vendor Visit Status Report
Preferred Solution Selection
COD Mid-Level "To-Be" Functional
School Implementation Challenges
COD Performance Model
Implementation Plan
Pilot School Participation Approach
Business Case
COD Implementation Strategies
Summary of Community Outreach,
Functional Requirements Document
System Requirements Document
Product Assessment/Evaluation
Concept of Operations-outline
System Architecture-outline
Document Retention Policy-outline
Complete Functional Requirements
Funtional Requirements Document
System Requirements Document
Product Assessment/Evaluation
Concept of Operations-draft
System Architecture-draft
Document Retention Policy-draft
Authorization to begin pilot
EDM proof of concept pilot systems
Functional Requirements Document
System Requirements Document
Product Assessment/Evaluation
Concept of Operations-final
System Architecture-final
Document Retention Policy-final
Technical and Cost Estimate for
Techical and Cost Estimate for
Research and Summary Document
Strawmodel Operating Guidelines
Working Sessions and Summary
Action Plan for Implementation
SFAU Funtional Competencies
SFAU Functional Competencies
Tranining Needs Analysis Support
Training Needs Analysis Report
Service Delivery Solution
Intranet Applications Operations
Intranet Applications Operations

Intranet Applications Operations Tools

Metrics Based Service Targets
Intranet Applications Operations-

34.1.6b Intranet Applications Operations-

34.1.6¢

Intranet Applications Operations-

34.1.6d Intranet Applications Operations-

In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress

Status

Contract
Delivery Date

07-Apr-00
07-Apr-00
30-Jun-00

28-Jul-00
01-Sep-00.
29-Sep-00.
10-Nov-00
11-Aug-00
29-Sep-00.

27-Jul-00
17-Aug-00
31-Aug-00
03-Aug-00
03-Aug-00
03-Aug-00
05-Oct-00
07-Sep-00.
19-Oct-00
15-Nov-00
28-Sep-00.
04-Aug-00
04-Aug-00
04-Aug-00
04-Aug-00
04-Aug-00
04-Aug-00
13-Oct-00
03-Nov-00
03-Nov-00
03-Nov-00
17-Nov-00
03-Nov-00
03-Nov-00
16-Oct-00
08-Dec-00
08-Dec-00
08-Dec-00
08-Dec-00
08-Dec-00
08-Dec-00
08-Dec-00
08-Dec-00
08-Dec-00
18-Sep-00
06-Nov-00
30-Nov-00
22-Dec-00
22-Dec-00

12-Jan-01
22-Jan-01
31-Jan-01
04-Aug-00
15-Sep-00
15-Sep-00
15-Sep-00
30-Sep-00.
07-Oct-00
07-Nov-00
07-Dec-00
07-Jan-01

Actual Delivery
Date

Required SFA
Response Date
21-Apr-00
21-Apr-00
14-Jul-00
11-Aug-00
15-Sep-00
31-Oct-00
24-Nov-00
25-Aug-00
13-Oct-00
10-Aug-00
31-Aug-00
14-Sep-00
17-Aug-00
17-Aug-00
17-Aug-00
19-Oct-00
21-Sep-00.
02-Nov-00
29-Nov-00
12-Oct-00
18-Aug-00
18-Aug-00
18-Aug-00
18-Aug-00
18-Aug-00
18-Aug-00
27-Oct-00
17-Nov-00
17-Nov-00
17-Nov-00
01-Dec-00
17-Nov-00
17-Nov-00
30-Oct-00
22-Dec-00
22-Dec-00
22-Dec-00
22-Dec-00
22-Dec-00
22-Dec-00
22-Dec-00
22-Dec-00
22-Dec-00
02-Oct-00
20-Nov-00
14-Dec-00
05-Jan-01
05-Jan-01
26-Jan-01
05-Feb-01
14-Feb-01
18-Aug-00
29-Sep-00.
29-Sep-00.
29-Sep-00.
14-Oct-00
21-Oct-00
21-Nov-01
21-Dec-01
21-Jan-01

Price | InvoiceDate
$13,850.70
$17,405.30
$460,826.06
$124,801.04
$219,269.56
$204,473.55
$256,076.59
$1,111,168.75
$2,155,284.36
$309,341.57
$220,832.81
$381,369.46
$383,154.86
$265,467.06
$249,855.43
$978,877.89
$269,514.27
$251,726.10
$554,802.42
$47,661.92
$18,436.13
$14,679.10
$15,957.56
$16,111.05
$15,524.49
$13,059.72
$199,837.63
$149,469.73
$108,919.67
$58,982.04
$40,281.71
$41,640.98
$52,767.84
$14,204.68
$86,758.82
$36,031.89
$27,667.92
$50,298.96
$18,650.67
$23,700.85
$35,261.28
$31,326.80
$23,256.43
$165,296.83
$56,063.83
$58,579.89
$49,131.67
$44,104.80
$52,887.37
$51,852.44
$48,494.07
$21,314.43
$66,159.96
$219,106.16
$144,032.54
$87,606.00
$192,271.00
$112,255.38
$112,255.38
$112,255.38

Covered by
ATP value
n/a
n/a
Yes
Yes
No
No
No
Yes
No
Yes
No
No
Yes
Yes
Yes
No
No
No
No
No
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

Owner
Linh Nguyen
Linh Nguyen
Martin Renwick
Martin Renwick
Martin Renwick
Martin Renwick
Martin Renwick
Dave L.

Dave L.

Mark E. Kindig
Mark E. Kindig
Mark E. Kindig
Mark E. Kindig
Mark E. Kindig
Mark E. Kindig
Mark E. Kindig
Mark E. Kindig
Mark E. Kindig
Mark E. Kindig
Mark E. Kindig
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt
Schmidt

Kim Morris
Kim Morris
Kim Morris
Kim Morris
Kim Morris
Kim Morris
Kim Morris
Kim Morris
Phill Thomas
Phill Thomas
Phill Thomas
Phill Thomas
Phill Thomas
Phill Thomas
Phill Thomas
Phill Thomas
Phill Thomas

ClientOwner
Steve Hawald
Steve Hawald
Jean Van Vlandren
Jean Van Vlandren
Jean Van Vlandren
Jean Van Vlandren
Jean Van Vlandren
Steve Hawald/Wayne
Steve Hawald/Wayne
Kay Jacks
Kay Jacks
Kay Jacks
Kay Jacks
Kay Jacks
Kay Jacks
Kay Jacks
Kay Jacks
Kay Jacks
Kay Jacks
Kay Jacks

Steve Haywald
Steve Haywald
Steve Haywald
Steve Haywald
Steve Haywald
Steve Haywald
Steve Haywald
Steve Haywald
Steve Haywald



All Deliverables Data

| Channel | SubTasklD

ClOo 34.1
ClOo 34.1
ClOo 34.1
ClOo 34.1
ClOo 34.1
ClOo 34.1
ClOo 34.1
ClOo 34.1
ClOo 09.2
ClOo 09.2
ClOo 09.2
ClOo 09.2
ClOo 09.2
ClOo 09.2
ClOo 09.2
ClOo 09.2
ClOo 09.2
ClOo 09.2
ClOo 09.2
ClOo 09.2
ClOo 09.2
ClOo 09.2
CFO 20.1
CFO 20.1
CFO 20.1
CFO 20.1
CFO 20.1
CFO 20.1
Org Trans 07.1
Program 13.a
ClOo 04.1

Deliverable Name
34.1.6e Intranet Applications Operations-
34.1.6f Intranet Applications Operations-
34.1.6g Intranet Applications Operations-
34.1.6h Intranet Applications Operations-
34.1.6i Intranet Applications Operations-
34.1.6] Intranet Applications Operations-
34.1.6k Intranet Applications Operations-
34.1.61 Intranet Applications Operations-
9.2.1 Release 2.0 Intranet Content Design
9.2.2a Release 2.0 Content Population-100
9.2.2b Release 2.0 Content Population-50
9.2.2c Release 2.0 Content Population-50
9.2.2d Release 2.0 Content Population-50
9.2.2e Release 2.0 Content Population-50
9.2.3 Intranet Operating on the Standard
9.3.1 Content Preparation Standards
9.3.2 Content Management Process Design
9.3.3 Interwoven Product Validation and
9.3.4 Interwoven Content Mangement
9.3.5 Channel and Office Process Flows
9.3.6 Teamsite Job Aids and Training Plan
9.3.7 Content Management Rollout
20.1.1a Monthly Report
20.1.1b Monthly Report
20.1.1c Monthly Report
20.1.1d Monthly Report
20.1.1e Monthly Report
20.1.1f Monthly Report
07.1.4b Final, Revised FY01 Business Case
13.a.3 The SFA Electronic Library
04.1.7 Recommended Application

Status
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress
In Progress/TBD
Ongoing Delivery
Settlement Accepted

Contract
Delivery Date
07-Feb-01
07-Mar-01
07-Apr-01
07-May-01
07-Jun-01
07-Jul-01
07-Aug-01
30-Sep-01
15-May-00
30-May-00
30-Jun-00
30-Jul-00
30-Aug-00
30-Sep-00.
30-Jun-00
31-Mar-00
21-Apr-00
14-Jul-00
11-Aug-00
07-Sep-00.
21-Sep-00.
30-Oct-00
28-Apr-00
26-May-00
30-Jun-00
28-Jul-00
25-Aug-00
29-Sep-00.
17-Apr-00

07-Apr-00

Actual Delivery
Date

Required SFA
Response Date
21-Feb-01
21-Mar-01
21-Apr-01
21-May-01
21-Jun-01
21-Jul-01
21-Aug-01
14-Oct-01
29-May-00
13-Jun-00
14-Jul-00
13-Aug-00
13-Sep-00
14-Oct-00
14-Jul-00
14-Apr-00
15-May-00
28-Jul-00
25-Aug-00
21-Sep-00.
05-Oct-00
14-Nov-00
12-May-00
09-Jun-00
14-Jul-00
11-Aug-00
08-Sep-00.
13-Oct-00
01-May-00

21-Apr-00

Price | InvoiceDate
$112,255.38
$112,255.38
$115,457.09
$115,457.09
$115,457.09
$115,457.09
$115,457.09
$159,607.85
$45,109.48
$334,729.14
$106,233.73
$106,233.73
$106,233.73
$107,609.93
$1,255,521.39
$124,696.92
$87,033.76
$185,053.85
$238,143.60
$83,605.07
$152,765.23
$152,039.13
$72,071.08
$72,071.08
$72,071.08
$72,071.08
$72,071.08
$72,071.08
$10,142.88
$0.00
$106,865.16

Covered by
ATP value
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a
n/a

Owner |
Phill Thomas
Phill Thomas
Phill Thomas
Phill Thomas
Phill Thomas
Phill Thomas
Phill Thomas
Phill Thomas
Maria Veyon
Maria Veyon
Maria Veyon
Maria Veyon
Maria Veyon
Maria Veyon
Maria Veyon
Maria Veyon
Maria Veyon
Maria Veyon
Maria Veyon
Maria Veyon
Maria Veyon
Maria Veyon
Lisa Frey
Lisa Frey
Lisa Frey
Lisa Frey
Lisa Frey
Lisa Frey
Linh Nguyen
Mike Swain
Dave Gordon

ClientOwner
Steve Haywald
Steve Haywald
Steve Haywald
Steve Haywald
Steve Haywald
Steve Haywald
Steve Haywald
Steve Haywald
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Steve Haywald/Helene
Jim Lynch
Jim Lynch
Jim Lynch
Jim Lynch
Jim Lynch
Jim Lynch
Steve Hawald
Carol Seifert
Steve Hawald



